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In this strategic plan, you will find the strategic 
themes that will give inspiration and direction to the 
development of the work of GZB in the next few years. 
With this document we hope to provide clarity for all 
those involved in what they can expect from GZB.

In this concise document we describe existing policies 
and at the same time present new choices and 
priorities and explain how they are related. Where 
necessary, we refer to documents that address 
certain themes in greater depth.

Each chapter of this strategic plan also has a practical 
use in our daily work. For instance, the first chapter 
(vision, mission, identity) can be used when getting 
acquainted with new partners or churches, as well as 
in questions regarding the reformed identity of GZB. 
The second chapter can be used to introduce our 
perspective on mission. Chapter three describes the 
context in which we do our work and will in practice 
serve as a checklist for conversations with partners 
to analyse the context in which new programmes are 
developed. 

The fourth chapter points out the direction for five 
strategic themes in which our organisation wants to 
move in the coming five years. How we will do that, 
will be worked out in subsequent steps considering 
questions like ‘What organisational structure and 
culture do we need for that?’ and ‘What does it mean 
for the budgets for the coming years?’ The strategic 
themes will also be guiding principles for preparing 
annual plans and help determine the choices and 
implementation of annual themes and learning 
pathways.

Guide to the Strategic Plan
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Foreword

Growing in communion

A strategic plan can provide only a sketch of the 
direction GZB (Reformed Mission Society) intends to 
take in its work in God’s Kingdom in the coming years. 
We believe that the Holy Spirit enables our plans, but 
mission is ultimately God’s work. That is why the spiri-
tuality of prayer pervades this strategic plan. As you 
read, please make the prayer on page 4 your own. 

In the coming years, GZB will focus on ‘growing in 
communion’. We want to grow in communion with 
sending churches, grow in partnerships with foreign 
churches and forge living networks aimed at sending 
and receiving. GZB also wants to inspire Dutch con-
gregations to renew their vision for mission. 

This focus derives from our identity, rooted in Re-
formed tradition, in a diverse, colourful church. We 
share a common vocabulary. You will read familiar, 
trusted words like prayer, word and deed, growth, 
connection, learning, sending, receiving, inspiring, 
renewing. All these words emerge from God’s Word. 
As you read this strategic plan, allow yourself to be 
surprised again at how far these concepts reach, 
even in your own context. 

This focus can only arise from a good - that is, Biblical - 
attitude. We find this attitude in 1 Peter 2:9, where 
Peter speaks of a “royal priesthood, a holy nation, a 
people belonging to God, that you may declare the  

 

praises of him who called you out of darkness into his 
wonderful light.” Your attitude should be the same as 
that of Christ Jesus (Philippians 2:5).

GZB’s annual theme of the year 2022 was ‘Declare’. 
That is what GZB wants to do, and facilitate, in the 
coming years: to let God’s voice be heard in the 
places where GZB works. GZB also wants the voice 
of worldwide church to be heard in the Netherlands 
as a ‘countervoice’: to hold up a mirror to the 
Dutch church, ask questions, and help us position 
ourselves in our own context. We do not want to 
avoid difficult, awkward questions. That is how we 
know we are connected to the worldwide church. 
That is how we grow in communion.

GZB wants to do its work in close cooperation with 
international partners and the many congregations 
in the Netherlands. Our work is guided by and 
focused on God the Father, Son, and Holy Spirit. 
Psalm 34 verse 3 puts in words our ultimate desire: 
“Glorify the Lord with me: let us exalt his name 
together!” Come sing His praises with us!

In Christ,

A.A. Heij
Chairman of the Supervisory Board

Matthew 28: 18-20

Then Jesus came to them and said, 
“All authority in heaven and on earth 
has been given to me. Therefore go 
and make disciples of all nations, 
baptising them in the name of the 
Father and of the Son and of the Holy 
Spirit, and teaching them to obey 
everything I have commanded you. 
And surely I am with you always, to 
the very end of the age.”
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A prayer by the church for the church

Our Father in heaven
In Jesus Christ we call upon You as Father who looks upon us, your church, 
with love and care. You are in Heaven, and calling upon You expands our  
thinking about the church and deepens our hope.

Hallowed be your Name
Grant us through your Spirit that we glorify your name in the way we are 
church, in our speaking, singing, and doing. Let our being reflect who You are 
and bring praise to You.  

Your kingdom come
Your reign becomes visible where people come into the light of the Gospel. Let 
that happen. Make us signs pointing to your Kingdom for which we long with 
expectation.

Your will be done
Your will is good. Train us in obedience and trust, even when we do not 
understand You. Teach us to walk in the footsteps of the Holy Spirit.

Give us today our daily bread
We are dependent on You in our daily lives. You give us enough to live upon. 
Teach us to share with others from what You give us. Help us to be satisfied 
with enough, so that we do not exhaust your people and your creation.

Forgive us our debts as we also have forgiven our debtors
We acknowledge that we sin, individually and as a church: sins of commission 
and omission in thought, word, and deed, in injustice and oppression. It is only 
through your mercy that we live. Let that mercy be seen clearly through us.

Lead us not into temptation, but deliver us from the evil one
We are weak. We ask You for ourselves, and for the world: protect us against 
and deliver us from powers that threaten, tempt, confuse, and bind us.

For Yours is the kingdom, and the power, and the glory forever
The Kingdom is Yours and You go before us. Nothing is too wonderful for your 
power and no one has glory like You. On earth, we endeavour to see You and 
exalt You for all eternity. 

A spirituality of prayer

Mission without prayer is 
unthinkable. If we removed 
all the references to prayer, 
intercession, and thanksgiving 
from the missionary accounts 
and epistles of the Apostle Paul, 
not much would be left of the 
New Testament. Read Paul’s 
heartfelt call to put on the full 
armour of God, ‘and pray in the 
Spirit on all occasions with all 
kinds of prayers and requests’ 
(Ephesians 6:18). His missionary 
work clearly witnesses that he 
practiced what he preached. 
He did not hesitate to urge his 
readers to ‘join me in my struggle 
by praying to God for me’ (Rom. 
15:30). 

From the days of the early 
church until today, prayer 
has been the foundation of all 
missionary work. It is not just 
a good custom to begin this 

strategic plan with the Lord’s 
Prayer, it is a statement: we do 
our work in dependence on God 
- how else could we do it? In our 
prayers, we continually orient 
ourselves to what the Spirit 
wants to say to us, for instance in 
the work of others which we can 
join. This intentional openness is 
characteristic for the posture 
of prayer: we are prepared to 
follow where He leads, in the 
footsteps of the Spirit. 

Beginning with this prayer is also 
a confession of our trust and 
expectation that God, our Father, 
will keep all His promises. He will 
not abandon what His hand has 
begun, but bring it to completion, 
using us in His service. All of this 
resonates on the pages that 
follow. 

9
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1. Vision, mission and identity

Rooted in the Reformed confes-
sions and in the communion of 
the colourful global church, our 
work is guided by the following 
principles:

God takes the initiative
We acknowledge the reality of 
evil and sin, which is present 
in every aspect of life in this 
world. Because God is faithful to 
His creation, He does not leave 
people alone, but offers them 
salvation and hope. In the Name 
of Jesus Christ, people receive 
forgiveness and eternal life and 
are renewed by His Spirit.
 
Jesus Christ is central
In Jesus Christ we meet God 
Himself. Jesus is full of the Spirit 
of God. In Jesus, God restores 
and renews this world so that His 
Kingdom takes shape. Christ’s 
death on the cross brings recon-
ciliation to the world. His resur-

rection from the dead is the 
beginning of the new creation, in 
which God’s Kingdom becomes 
visible.

The Holy Spirit unites 
The Holy Spirit unites people 
with Christ, with God’s salvation, 
through faith in the Gospel. The 
Spirit also unites people with one 
another, in the church, which is 
the Body of Christ. In this way, 
the Spirit renews God’s people 
and urges the church to follow 
Christ. Thus He uses the church 
in His work of renewing God’s 
creation. 

The Word of God challenges us 
today
The Bible is the Word of God, 
through which we come to know 
Him. This Word challenges our 
entire life and places it in the 
light of the Kingdom of God. The 
Word of God is ‘living and active’, 

always relevant. The worldwide 
conversation around the open 
Word urges readers to become 
living members of the church of 
Jesus Christ in their own time 
and context.

Called and sent in communion 
Following Christ is a personal 
calling for every Christian, but is 
done in communion with other 
disciples. In its discipleship, the 
church is called and sent to 
share the Gospel of Jesus Christ. 
Believers from all nations are 
grafted into God’s covenant with 
Israel. Through the communion 
of the church, through the 
corporate worship of God, 
through reaching out to this 
world in witness and service, 
there is a glimmer of the coming 
Kingdom. 

Mission begins with God’s involve-
ment with His world. God created 
this world to be filled with people 
who know Him and serve Him. 
Full of life as He intended it to 
be. When we walked away from 
the communion with God, in His 
mercy He came after us. In the 
redeeming work of Jesus Christ 
and in the renewing work of the 

Holy Spirit, we see His continuing 
commitment. We look forward 
with great expectation to the final 
coming of His Kingdom. 

The church of Jesus Christ owes 
its existence to this missio Dei, 
the movement of God towards 
the world. In its turn, the church 
- and every individual member - 

is involved in this work of God. 
Thus, mission is the core of the 
calling of the church. All the work 
of GZB is aimed at contributing 
to this calling of all the churches 
worldwide. Accordingly, the follo-
wing is our guiding perspective: 

Vision
The Gospel for everyone
We want people all over the 
world to hear the Gospel and 
come to know God, find a 
place in a local church and live 
a life as God intended it to be, 
following Jesus Christ. 

Mission
Open and hospitable 
churches where the Gospel is 
lived out
GZB supports churches 
worldwide in establishing and 
strengthening open, hospita-
ble congregations. Congre-
gations where everyone is 
welcome and where people 
are loved unconditionally, even 
and especially people living on 
the margins of society. 
Congregations that make 
God’s Kingdom visible to the 
community, because in them 
the liberating Gospel of Jesus 
Christ is heard, shared, and 
lived. 

Identity
With Reformed roots in a 
colourful global church 
GZB is an organisation within 
the Protestant Church in 
the Netherlands, rooted in 
the Reformed confessions. 
Through our years-long 
involvement in missions 
outside our national borders, 
we are part of a wide network 
of churches and Christian 
communities all over the 
world.
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2. How we work: Principles for mission

In our previous strategic plan 
(2017-2021), we identified new 
directions for our work as GZB. 
We are now well on the way and 
have chosen to continue in these 
directions. Together with our 
partners, congregations and 
organisations worldwide and 
in the Netherlands, we want to 
take a next step and deepen our 
cooperation wherever possible. 
We also want to connect people 
and congregations to share the 
knowledge and experience we 
have gained in the past years. 
In that way and led by the Holy 
Spirit, we want to contribute 
together to local churches where 
people live lives as God intended, 
following Jesus Christ. 

In the coming years, we will be 
using the following principles to 
engage in a process of deepening 
and connecting:

Mission is the calling of the local 
church
The local church, as body of 
Christ, is our focus. In our work, 
we contribute to the planting 
and building of local churches in 
which people learn to live as God 
intended. Equipping and training 
church members and future  

leaders are important instruments  
to help churches grow in faith 
and missionary presence in their 
own context. 
 
Mission affects all of life
The Gospel is good news for all 
of life: for people personally, for 
society, and for creation as a 
whole. Mission work has both 
a witnessing and a diaconal 
component. Word and deed 
are inextricably combined with 
one another. This integral vision 
shapes the way we equip local 
churches and the programmes 
we and our partners develop and 
implement. 

Mission is done together
GZB always works with local 
churches and organisations, 
both abroad and in the Nether-
lands. Equality and mutuality are 
key words in our relationship 
with our partners. We do every-
thing we can to prevent our 
contribution of expertise and 
funds causing an imbalance in 
that relationship.

Mission is a matter of faithful-
ness
Mission requires long-term 
commitment. Faithfulness is a key 

value of GZB, because through it 
we are able to reflect God’s un-
wavering commitment to people. 
Partners must be able to count 
on our long-standing commit-
ment.

Mission requires self-denial
Mission work confronts us with 
our own vulnerability and requi-
res self-denial. Mission brings us 
to places of brokenness, suffer-
ing, and violence, sometimes 
directed especially at Christians. 
As GZB, we also want to be in 
those places and learn with other 
believers what it means to take 
up our cross and follow Jesus. 

Mission is contextual and multifa-
ceted
The Gospel of Jesus Christ is 
good news for every person, eve-
ry context. The questions 
the Gospel brings to people and
those that people bring to the 
Gospel differ according to con-
text. In our work, we want to have 
a listening attitude, together with 
our partners, as we discover 
how the local churches follow 
Christ in a contextually relevant 
way. In that way, every congrega-
tion contributes to the richness 
and diversity of God’s Church. 

Mission happens in the margins 
In building and supporting open, 
hospitable congregations, we pay 
special attention to people in the 
margins of society, people that 
are not noticed by others. In our 
programmes, we intentionally 
seek to collaborate with people 
who live in the margins. In some 
contexts the church itself is in 
the margins. 

Mission needs planning
In working with partners, we 
prayerfully seek a common 
desire and vision of how we can 
reach people in a certain context 
with the Gospel as the good news 
for all of life. To realise that vision, 
we develop a joint programme 
with plans for multiple years. 

Mission requires sending people 
Mission is done by dedicated and 
inspired people, first of all local 
Christians. In addition GZB inten-
tionally chooses to send workers 
from the Netherlands to other 
places in the world. With their 
presence and expertise they con-
tribute to the building and growth 
of God’s Kingdom. 

Mission means learning and 
receiving 
Anyone with a heart for 
mission will support the work 
with prayer and finances. 
Many church members in the 
Netherlands would agree with 
this. At the same time, learning 
and receiving are just as much 
signs of involvement in the work 
God is doing in this world. GZB 
initiates conversations about 
how churches in the Netherlands 
can learn from the insights and 
experiences of others, so that 
they too can become open, 
hospitable churches in the Dutch 
context, bringing the Gospel to 
everyone. 

13
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3. The context of church and mission today

Mission cannot be seen apart 
from the context in which it 
takes place. When the Gospel 
takes root in a culture, it takes 
on the language and colour of 
that context. At the same time, 
the good news of Jesus Christ 
is a renewing, reconciling, and 
liberating power that renews 
the culture. The exciting and 
challenging relationship between 
the Gospel and context means 
that a missionary organisation 
must understand ‘what’s going on’ 
in order to know - in dependence 
on the Holy Spirit - what is really 
needed in every context. 

We identified a number of devel-
opments that directly or indirectly 
affect our work. These resonate 
in the strategic themes for the 
coming years as described below 
in Chapter 4. We will also discuss 
these developments with our 
partners to see in how far they 
are significant in their context and 
must be taken into consideration 
when developing programmes. 

Many of the identified trends are 
worrying, but beyond them we 
also discern the signs of another 
development that puts every-
thing in perspective: despite all 

the oppression and hardship, the 
worldwide church of Jesus Christ 
is growing. That is a sign of hope 
and a reason for great gratitude.

3.1 Developments worldwide 

Growing disparities and exploita-
tion cry out for justice 
Worldwide, we see a growing 
disparity between rich and poor. 
Our economic systems and 
consumption patterns inadver-
tently contribute to this situation. 
Many members of churches we 
work with belong to marginalised 
populations. Their stories call for 
justice and make us feel uncom-
fortable. 

Shifts in international balance of 
power make the work of Western 
organisations harder
The rise of new world powers 
leads to geopolitical shifts and 
puts existing multilateral relati-
onships and organisations under 
pressure. In many countries, 
Western organisations are facing 
increasing scrutiny. This situation 
also leads to increased concerns 
about freedom of speech and 
freedom of religion.

The world is becoming more reli-
gious, but there is less room for 
diversity
All world religions are growing, 
in particular Islam. In many parts 
of the world, religious diversity is 
declining. Many of our partners 
are in countries with a dominant 
Muslim or Hindu majority. In many 
of the countries where we work, 
the church has to cope with res-
trictions, either from the govern-
ment or from social pressures in 
local communities.

Long-standing conflicts make re-
conciliation an important theme
In many places, there are long-
standing border conflicts and 
conflicts between ethnic groups. 
Often these are a breeding 
ground for terrorism. Churches 
often lead reconciliation efforts 
but can be easily drawn into the 
conflict internally. 

Demographic changes require 
new forms of church life
The world population continues 
to grow. The number of elderly 
people is increasing worldwide. 
In Africa and Asia, the youth 
population is also growing. In 
addition to this, more people all 
over the world are moving to 

cities. Besides a growing educated 
middle class, there remains a 
sizeable contingent of poor people 
who miss out. Churches are 
looking for new approaches to 
serve these different groups.

Safeguarding creation requires 
radical change
God’s creation is seriously threa-
tened by a combination of factors, 
including the growth of world 
population, unbridled economic 
growth, environmental conta-
mination, and climate change. In 
response, radical changes are 
required and churches are 
seeking Biblical guidance for their 
attitude and conduct.

Migration presents new challen-
ges and new opportunities for the 
church
The combination of economic 
disparities, the threat of violence, 
injustice and oppression, demo-
graphic shifts, and climate change 
causes mass movements of 
refugees and migrants. Churches 
wrestle with both the arrival and 
the departure of migrants. At the 
same time, many migrants have a 
desire to be missional in their new 
context. 

The digital revolution intercon-
nects and manipulates people
The revolutionary developments of 
the internet and digital technology 
make international contacts 
between people much easier. 
They also democratise knowledge 
and reinforce an image culture. 
However, countless people are 
excluded, and there are many 
questions about manipulation and 
reliability of information. Churches 
are also searching for ways to deal 
with these developments.

Growing polarisation and mistrust 
challenge the unity of churches 
Uncertainty in many areas - safety, 
income, climate - lead to significant 
unrest and feelings of insecurity 
among large groups of people. 
Trust in institutions has been 
eroded. Many people retreat into 
a (digital) bubble of like-minded 
people. Churches are easily 
drawn into this polarisation and 
nationalism. How do we provide 
places that foster mutual trust? 

15
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3.2 Worldwide developments in 
church and missions

The majority of the world population 
is not Christian and does not know 
any Christians 
The number of Christians worldwide 
is growing, but in terms of percen-
tages the number of Christians all 
over the world remains stable at 
about 30%. Although the number of 
people groups without any Christians  
is dropping, only about 20% of non-
Christians know a Christian in their 
community. 

As the number and diversity of 
Christians grows, mission is done 
by local Christians
The number of Christians world 
wide is growing, especially in the  
global South and East. This growth is  
largely taking place in independent, 
often Pentecostal churches. As  
the Christian faith spreads widely, 
mission is done by local Christians. 
Mission workers from outside pri- 
marily provide second-line support.

Mission from everywhere leads to 
humility 
Thanks to the worldwide presence 
of mature Christian churches and 
congregations, missions are now 
polycentric: from everywhere to 

everywhere. The days of one-way 
traffic from the West are behind 
us. Not only that, but Western 
churches must learn to join in 
with new initiatives led by other 
churches. They must even learn 
to receive help themselves. 
 
A continuing quest for whole life 
discipleship and integral mission
All over the world, the church and 
mission organisations continue to 
grapple with the question of the 
relationship between word and 
deed. Churches are increasingly 
aware of the importance of active 
involvement in justice and sustain- 
ability. Mission affects all of life. 
Being church is not just something 
we do on Sunday, but 24/7 in our 
daily life.

Diaspora churches and indigen-
ous churches can mutually sup-
port each other
Theologians and missiologists 
mention migration remarkably 
often as a crucial theme for 
church and mission. In diaspora 
churches, indigenous churches 
can learn from the worldwide 
church ‘just around the corner’. 
Diaspora churches also need the 
indigenous church to learn to 
contextualise their calling. 

3.3 Developments in the 
church in the Netherlands

The Netherlands has secularised 
rapidly, but there is openness for 
spirituality
The Netherlands is a strongly 
secularised society where reli-
gious belief is getting less and less 
common. At the same time, there 
is interest in many different forms 
of spirituality and meaning.

Decreasing membership and 
ageing congregations mean more 
cooperation is needed 
Most churches in the Netherlands 
are dealing with decreasing 
membership and ageing congre-
gations. The work of the church is 
being done by ever fewer people. 
This means more cooperation is 
needed, including in mission.

Sense of urgency for mission pro-
vides a base for new initiatives
Many ordinary church members 
would like to be missionally present 
in their living and working environ-
ments. There is growing support 
for new missional initiatives and 
new ways of being church. There 
is openness for receiving support, 
including from the experiences of 
the worldwide church. 

Church walls are getting lower
The connection with church as an 
institution is weakening, especially 
among young people. Church 
members move more from one 
denomination to another at tran-
sitional moments in life. In many 
places, there is more cooperation 
between different churches at a 
local level. 

Growing visibility of migrant 
churches
In recent years, there has been 
increased awareness of the large 
number of migrant churches in 
the Netherlands. However, there 
is only limited contact between 
these churches and congrega- 
tions that support GZB. 

For many congregations, GZB is 
just one of many mission organi-
sations
The choice to support GZB as a 
mission organisation is no longer 
automatic for many congrega-
tions. Church members go out 
into mission with many different 
organisations. For many in church 
leadership, GZB is just one of 
many good causes to support. 
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In the coming years we want to deepen our relationships with partners 
and congregations based on the principles for mission we have 
worked with in the past years. In doing that, we take into account the 
developments in the context of our work as described in Chapter 3. 
Under the title ‘growing in communion’, we focus on the following strategic 
themes: 

1. Work with an integral vision of missional congregations
2. Invest in equal partnerships
3. Learn and interconnect in inspiring networks
4. Purposefully send and receive mission workers 
5. Inspire Dutch congregations for missional renewal

4. 2022-2026 Strategic Themes

GROWING IN COMMUNION | Strategic plan 2022-202618
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The Gospel is good news for 
all aspects of life: for people 
personally, for society, and for 
the entire creation. In the Bible, 
word and deed are inextricably 
connected. The Hebrew language 
even has one word for both, 
dabar. Nevertheless, in the 
course of church history they 
have often been regarded as 
separate, and disputes arose 
about which was the most 
important, or which took 
precedence. 

In the practice of its work, GZB 
has kept a very close connection 
between the two. In recent years, 
we have also become increas-
ingly aware of the importance 
of ‘being there’ and fellowship. 
‘Being there for people’ begins 
with ‘being with people’. This is 
something that has been espe-
cially evident in the experiences 
of mission workers. These 
workers are sent because of 
their knowledge and expertise, 
but partners often emphasise 
how valuable it is that they ‘are 
there’, that they take part in the 
life of the church, listen, and 

show their own vulnerability. 
Such Christian fellowship is a 
witness in itself. 

For this reason, when speaking 
about mission and the calling of 
the congregation, we will stress 
the importance of combining 
‘being’, ‘word’, and ‘deed’ (or in 
classical missiological terms, 
‘koinonia’, ‘kerugma’ and ‘diakonia’), 
embedded in spirituality of 
prayer. 

In the coming years, we want 
these words to resonate through 
our work and our conversations 

with international partners and 
with congregations in the Nether-
lands. In this way we want to 
contribute to shaping missional 
congregations that embody the 
Good News in their being, words, 
and deeds in their communities. 

In dialogue with our partners, we 
also want to make thankful use of 
the insight that we have gained in 
the last few years about the fact 
that ‘word and deed’ are actually 
composed of fi ve aspects that fi t 
closely together:

Theme 1: 
Work with an integral vision of missional congregations

prayer

word

deed

being

4.1

“Being there for 
people begins 

with being with 
people.”

GROWING IN COMMUNION | Strategic plan 2022-202620
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• Proclaim: proclaim the good 
news of the Kingdom;

• Discipleship: teach, baptise 
and nurture new believers;

• Service: respond to human 
need by loving service;

• Justice: seek ways to change 
unjust structures in society; 

• Creation: safeguard the 
integrity of creation and live 
responsibly.

In our programmes, these 
aspects are the starting point 
for a dialogue with the partner 
about the priorities for being a 
missional congregation in their 
specific context. The capabilities 
of the partner, local churches, 
and GZB are also taken into 
account. 

Missionary witness in communi-
on between congregations
In recent years, GZB has focused 
more specifically on equipping 
and establishing missional 
congregations and societies in 
many different forms, depending 
on the context. We will continue 
this work. 

At the same time, we realise 
that local congregations are 
connected to one another 
in different ways and 
structures. Those regional 
or national structures serve 
the congregations and faith 
communities in their calling for 
integral mission. To achieve 
this, faith communities and 
individual congregations often 
work with Christian civil society 
organisations. 

As GZB, we are involved in these 
regional and national structures: 
we connect churches for 
mutual equipping, we support 
the education of pastors and 
leaders, and we strengthen 
medical and diaconal work. 
In ‘closed’ countries, we also 
work directly with Christian 
(but non-church) civil society 
organisations. In all cases, we 
emphasise the importance 
to support and involve local 
churches. 

Special attention for unreached 
and marginalised groups
‘Go therefore, and make 
disciples of all nations…’ That 
is the passionate command of 
Jesus just before His ascension. 
The Gospel is good news for 
everyone. For that reason, 
every church must ask itself the 
question: who in our community 
has not yet been reached 
with the Gospel? We raise this 
question in conversations with 
our partners and with Dutch 
congregations. 

The Bible gives special attention 
to people in the margins. In 
the footsteps of Jesus, the 
church can do no other. 
The context determines who 
these marginalised people 
are. Every local church must 
learn, in dependence on the 
Holy Spirit, to see them and 
reach out to them. We explore 
ways to do that in dialogue with 
international partners and Dutch 
congregations. 

Summary 

1. In all our work and in our communications about 
mission, we intentionally draw attention to the 
interrelationship of being, word and deed. We do 
this embedded in a spirituality of prayer.

2. As we develop programmes with partners and 
maintain contact with congregations in the Nether-
lands, we learn how we can integrate integral 
missions and set priorities. 

3. We explore appropriate ways to foster justice 
and care for God’s creation in our programmes if 
these serve the missional calling of local churches 
in their particular context.

4. In our programmes and communication, we 
give attention to the importance of regional and 
national structures (for the education of church 
leaders, medical care and diaconal work). In doing 
so, we always emphasise the need to support and 
involve local churches. 

5. In our dialogues with partners, we always ask 
two questions: Who are the unreached people 
in your context? And: Who are the marginalised 
people in your context? We ask the same question 
of Dutch churches. We look for ways to give the 
marginalised a voice.

The essential thing is that 
mission should not just be for 
the margins, but by the margins 
- in other words, the church 
should also learn from the faith 
experience of members in the 
margins.
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In the course of many years, GZB 
has built up a widespread net-
work of partner relationships. 
In the coming period, we want 
to invest in strengthening and 
deepening those relationships. 
By coming together, recognising 
our shared calling, and exchang-
ing insights, we serve one 
another in the worldwide body 
of Christ. We invest time and 
energy in personal relationships 
in order to learn about and 
understand one another’s vision, 
culture, and way of working in an 
open-hearted dialogue. Along the 
way, we can set priorities in our 
joint programmes and formulate 
long-range goals. Thus, there 
is clarity on both sides about 
how we can serve each other as 
partners. 

The choice to prioritise deepe-
ning of relationships also means 
that we as GZB will concentrate 
on the countries and partner-
ships we already serve. For the 
time being, then, we do not plan 
to expand to new countries. 

Cooperation improves when 
there is more equality between 
the partners. As GZB we want to 
do our work in such a way that 
our partners can contribute in 
a self-conscious, proactive and 
equal way. We made investments 
in this in the previous policy 
period, and we will continue that 
process. In particular, we will 
continue the learning process 
about how we can be jointly 
responsible for the development, 
implementation, governance and 
evaluation of programmes. This 
requires us to have a humble 
attitude, a willingness to be 
mutually accountable about 
decisions and approaches and 
to be open for critical questions 
to be asked on both sides. We will 
also jointly seek for appropriate 
ways to support our partners in 
gaining expertise to implement 
and sustain programmes 
independently. 

There must always be a clear 
added value to working together, 
both for the partner and for GZB. 

It is important to learn together 
from past experiences and to jus-
tify why we continue working to-
gether with a particular partner 
or in a particular programme.

For this reason all ongoing pro-
grammes will be thoroughly eva-
luated in close collaboration with 
our partners. The evaluation will 
consider the reasons for which 
a programme was started in the 
first place. That will make it clear 
what the added value of GZB was; 
this will also be a learning point 
for the organisation.

In mission, partnership should 
never assume a purely business-
like, functional nature, where 
cooperation is ended because 
little appears to have been 
achieved or, conversely, because 
a partner is now well able to 
pursue the missional calling of 
the church independently. There 
can be good reasons to end a 
cooperation, but the end of a 
joint programme or financial 
support does not automatically 

Theme 2: 
Invest in equal partnerships4.2

“Partners can 
contribute in a 
self-conscious, 
proactive and 

equal way.”
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mean the end of a partnership. There 
is still every reason to remain in 
communion, to encourage one another, 
to learn from one another, to pray 
for one another. Sharing a partner’s 
concerns and being there for them 
is not an afterthought. Even in that 
situation, we can fulfil a role as bridge 
to bring partners in contact with one 
another and with organisations in our 
network.

GZB has a specific way of working that 
offers added value to our partners. 
At the same time, we realise that in 
many cases, GZB is not the only mission 
organisation our partners are working 
with. In setting up and evaluating 
programmes, therefore, we also look 
at which other organisations might be 
or should be involved in implementing 
the programme. Accordingly, we 
are looking for active collaboration 
with Dutch and international mission 
organisations so that we can also 
learn from each other’s expertise and 
experience. 

Summary

1. We will concentrate on those countries and 
partners we are currently working in and with. 

2. We will invest time in deepening our relation-
ship with the partners.

3. We will look for appropriate structures to 
implement mutuality in programmes.

4. We will look for appropriate ways to support 
partners in implementing or sustaining 
programmes independently. 

5. We will learn, together with our partners, to 
evaluate programmes and clarify how GZB adds 
value to those programmes.

6. We will develop a good process for ending 
programmatic collaboration while maintaining a 
relationship with one another. 

7. We will strengthen the collaboration with 
Dutch and international mission organisations 
regarding programmes that enable us to com-
plement and learn from one another. 

Criteria to choose where and with who we 
work

We use the following criteria to choose where and 
with whom we work: 

• There is a church or Christian organisation 
that wants to expand and strengthen its 
missional work and would therefore like to 
collaborate with GZB. 

• There is mutual recognition of a shared vision 
and identity. 

• There is a stable structure for implementing 
the mission work jointly. 

• GZB’s vision, principles, and practical 
missiological expertise offer substantive and 
relational added value in comparison to the 
various other organisations working in that 
country. 

• There is a possibility of connecting with sub-
stantive themes that are important to multiple 
partners in the region, so that cooperation 
and exchange between partners is possible. 

No matter how important these criteria are, 
sometimes there can be good reasons to deviate 
from them. For example, there may be an urgent 
need in an existing partner relationship or a 
shared sense of the leading of the Holy Spirit. 
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As a result of its many years of 
service, GZB has a great deal 
of knowledge and experience 
in many areas of missionary 
practice: sending out workers, 
cooperating with partners, 
interrelationships with the 
global church, intercultural 
communication, theological 
education and diaconal work, etc.

In the coming policy period, 
GZB wants to raise its profile 
as a valuable expert for 
practical missiology, a learning 
organisation with a rich tradition 
that loves to share its experience 
and knowledge with partners 
in the worldwide church as 
well as congregations in the 
Netherlands. 

Learning is a continuous 
process. For that reason, in 
the coming period we would like 
to cultivate a culture in which 
learning is part of our daily work, 
with a clear learning agenda and 
good ‘infrastructure’ to capture 
knowledge and expertise. We 
will use this knowledge and 

expertise to develop creative and 
innovative approaches to various 
challenges in our work at home 
and abroad. 

In the coming years, we will 
choose a limited number of 
specific themes on which we 
would like to focus our learning: 
integral missions, equipping 
congregations for mission, 
reaching people in the margins, 
theological education, youth 
work, and migration. In this 
learning process we will involve 
our partners, churches, and 
other organisations we work 
with. 

In recent years, we have 
regularly invited partners for 
conferences (online or in person) 
around a common theme. In the 
coming policy period, we would 
like to make this a structural 
element of our work in every 
region. In regional and/or 
thematic conferences, there will 
also be a place for fellowship, 
exchange of knowledge and 
experience, shared reflection 

and prayer. We are looking into 
ways to help partners stay in 
touch with one another after 
these conferences, especially for 
prayer and intercession.

In the Netherlands, GZB wants 
to actively share its expertise 
via relevant existing networks 
and platforms. We are looking 
for ways to make a contribution 
to the training and education of 
theologians, pastors, and church 
workers. We would also like to 
continue building on existing 
initiatives to bring these groups 
into dialogue with pastors and 
theologians worldwide, with the 
ultimate goal of strengthening 
local churches in their missional 
calling. 

Theme 3: 
Learn and interconnect in inspiring networks4.3

“A learning 
network for 

practical 
missiology.”
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Summary 

1. We want to raise our profile as a 
valuable expert for practical mis-
siology within existing networks.

2. We nurture a culture of 
learning.

3. We will invest in a good ‘infra-
structure’ to capture the know-
ledge and expertise we have.

4. We want to use our knowledge 
to strengthen our work at home 
and abroad. 

5. We choose the following 
learning themes: integral missions, 
equipping congregations for 
mission, reaching people in the 
margins, theological education, 
youth work, and migration. 

6. We connect regional partners 
around selected themes for 
mutual learning. 

7. We will actively share our exper-
tise in existing networks, especial-
ly for the training of pastors. 
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In our partnerships we will 
continue to send out mission 
workers. Mission workers 
contribute to the planting 
and equipping of missional 
congregations. We will strive to 
maintain the number of mission 
workers at the current level.

It is important that the sending 
of mission workers is the result 
of a shared desire between the 
local partner(s) and GZB within 
a jointly agreed programme. In 
selection of mission workers 
we look at their expertise and 
added value for the programme. 
That means that our mission 
policy is not driven by supply 
(availability of candidates), but by 
request (the vacancy or need in 
the programme). All long-term 
missions are based on a clear 
request, focused on transferring 
knowledge and expertise to the 
local partner and its workers. We 
ensure that our mission workers 
retain space for ‘being there’ and 
for evolving insight in what is  
needed to contribute to witnessing 
presence in a specific context.

Mission workers themselves 
are also witnesses of Jesus. 
This means that the personality 
and faith of the mission worker 
play an important role in the 
mission, alongside the skill to 
listen and maintain relationships 
in sometimes difficult circum-
stances in a cross-cultural con-
text. We continue to invest in good 
preparation and guidance of the 
mission workers we send out.

Partners expect that the mission 
workers bring expertise and 
therefore added value to the 
joint programme. We notice, in 
practice, that it is sometimes 
difficult to find candidates with 
the required expertise and 
skills, for example in managing 
processes of change in 
congregations. For this reason, 
we would like to invest in learning 
paths for mission workers 
throughout their mission. We 
would like to develop ways to 
retain people to serve in different 
roles in the organisation. 

In various contexts, partner 

organisations and partner 
churches also send out mission 
workers. Often within their own 
country, but sometimes also 
across borders. When reques-
ted by partners we will share our 
experience in sending people 
across borders. When a south- 
south mission has a clear added 
value for a programme, this can 
be explored to be included in the 
programme. The priority, how- 
ever, is to share our experiences 
in this area. 

Just as our own mission 
workers serve to build up and 
encourage partner churches 
and organisations, we believe 
that mission workers from other 
parts of the world can build up 
and encourage congregations 
in the Netherlands. Therefore, 
in addition to ‘sending’, GZB 
also wants to emphasise the 
importance of ‘receiving’. This 
could include making it possible 
for mission workers from 
outside the Netherlands to work 
among us. 

Theme 4: 
Purposefully send and receive mission workers4.4

“Sending of 
mission workers 
is the result of a 
shared missional 

desire.”
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Going forward, GZB will also continue to 
be a conversation partner for churches 
in the Netherlands for questions relating 
to missions, even missions that are not 
organised through GZB. Our assistance 
can vary from conversations about 
calling to questions about practical 
organisation of missions. GZB’s existing 
helpdesk function will take on a primarily 
service-oriented, rather than a financial 
role. Existing helpdesk collaborations 
will be either integrated into existing 
programmes orwill be terminated. 

Summary

1. We will strive to maintain the number of 
mission workers at the current level. 

2. New vacancies will be based on request 
of our partners and added value within joint 
programmes. 

3. We will continue to invest in good preparation 
and guidance of mission workers in the field.

4. We will invest in learning and development 
paths so that mission workers can be retained to 
serve in different roles within the organisation.

5. We will share our experience in sending out 
mission workers with our partners when they 
send out their own people. 

6. We will develop methods to facilitate receiving 
mission workers from the worldwide church in 
the Netherlands. 

7. We will transform the existing helpdesk of GZB 
to a service-oriented role so that we can be a 
conversation partner for Dutch congregations 
regarding calling and sending out of church 
members.
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The main focus of GZB’s work is 
outside the Netherlands. How-
ever, we are actively cooperating 
with congregations and individual 
church members in the Nether-
lands to fulfil the Great Commis-
sion together. In this cooperation, 
we share honest stories about 
what mission means in this day 
and age. We also look for ways to 
use the gifts and talents present 
in our congregations.

In conversations with Dutch con-
gregations, we often hear that 
‘the mission field is right outside 
our front door’. The desire of 
GZB is that Dutch congregations
would be encouraged and inspi-
red by testimonies from the glo-
bal church. We hope that this will 
enable Dutch congregations to 
grow in their witness to their own 
community. We have noticed that 
there is openness for this, but 
that it requires more than mere 
sharing of stories. It requires a 
culture of receiving and learning, 
and suitable approaches to 
reach all members of a congre-
gation.

In the coming period, we want to 
enter into dialogue with church 
leaders, mission support com-
mittees, and church members to 
find new ways to raise awareness 
of their own local missional calling 
through encounters with the 
worldwide church. The lessons 
learned from these encounters 
are translated into suitable 
approaches for the Dutch con-
text. To do this we will cooperate 
closely with IZB (mission organisa-
tion with the Protestant Church 
of the Netherlands) and HGJB 
(organisation for youth work in 
the Protestant Church of the 
Netherlands).

We also want to intensify our 
relationships with boards of 
deacons as part of our diaconal 
label Project 10:27. We will be 
looking for ways to support 
deacons to initiate conversations 
about integral mission within 
their congregation and about the 
way in which supported projects 
contribute to that mission. 

Learning from the worldwide 

church happens most directly 
and tangibly when congrega-
tions welcome people from the 
worldwide church with hospi-
tality. We hope to to develop 
new, straightforward initiatives 
to enable congregations to 
gain experience with receiving 
brothers and sisters from other 
parts of the world. In doing so, we 
will also seek to involve migrant 
churches, the ‘global church 
around the corner’. 

As GZB, we primarily share our 
stories with our supporting con-
gregations. However, sometimes 
these stories are so distressing 
that we feel obliged to share them 
with a wider audience. We are 
not a lobbying and advocacy 
organisation, but by sharing 
these stories from our partners 
we give a voice to those who 
otherwise would not be heard. In 
this way, we want to contribute 
to the fight against injustice, and 
stand for righteousness and 
justice in the name of the Gospel. 
In the coming policy period, in 
humility and in close consultation 

Theme 5: 
Inspire Dutch congregations for missional renewal 4.5

“‘Raise awareness 
of their own local 
missional calling 

through encounters 
with the worldwide 

church’”
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with our partners, we would like 
to do this more often.

GZB has a trusted image and 
a faithful base of committed 
donors. We note that our sup-
port base - just as the church as 
a whole - is gradually shrinking 
and ageing. Since the previous 
policy period, we have been 
pursuing a variety of initiatives 
to link new generations to the 
work of GZB, such as our labels 
‘Experience’ (for mission trips), 
‘Vita’ (for women), and ‘Zendings-
maatje’ (for direct support of 
individual mission workers). In our 
efforts, we focus primarily on the 
age group of 25-55. We want to 
increase the reach and impact 
of these initiatives with targeted 
content and (online) approaches 
that are appropriate to the target 
group. Therefore, we engage 
these groups and work with them 
to come up with ideas. We will give 
specific attention to youth. From 
anecdotal evidence we know 
that impressions that are gained 
during youth, last a lifetime. In the 
coming policy period, we would 

like to see that all these initiatives 
lead to stabilisation of the number 
of members and donors for GZB 
and a growth in the number of 
actively involved members.

The diversity in congregations 
which support GZB, is increasing. 
To communicate effectively within 
this diversity requires careful-
ness. In the coming policy period, 
we will make an effort to develop 
better ‘contextualisation’ of 
our communications to various 
segments of our support base. 
We also explore how we can 
serve churches in the Protestant 
Church of the Netherlands as a 
whole who share our vision,  
mission, and Reformed identity 
and want to be involved in world-
wide mission. In this way, we hope 
that we will see a growth of the 
number of congregations that 
are actively involved in, and are 
supporting the work and 
programmes of GZB. 

In our contacts with other 
church mission organisations 
in the Netherlands, we note that 

we often work in similar ways to 
involve congregations in missions. 
We also complement one another 
in missions or programme 
implementation abroad. We 
are consciously pursuing 
collaboration with these mission 
organisations to develop forms of 
mutuality and learning from their 
experiences with missions and 
the worldwide church. 

Summary

1. We will proactively engage in 
dialogue with local church leader-
ship and committees about 
missions today and what is needed 
to develop a church culture of 
learning and receiving. 

2. We will develop new forms of 
conversation, meeting, and action 
that are suitable for translating 
stories and lessons from the world-
wide church to everyday practice 
of Dutch congregations. For this 
purpose, we will work closely with 
IZB and HGJB. 

3. Together with boards of dea-
cons, we are developing ways to 
engage congregations in conver-
sations about integral mission 
around selected projects and 
collections for Project 10:27.

4. In close consultation with 
partners and in humility, we are 
seeking ways to share stories 
about issues of (in)justice with a 
wider public. 

5. We will engage new generations 
of church members, specifically 

youth and the age group of 25-55 
to increase the impact and reach 
of existing labels for meeting with 
the worldwide church.

6. We will explore possibilities of 
meeting with migrant Christians as 
part of this initiative.

7. We will aim to stabilise the 
number of members and donors 
and to increase the number of 
actively involved supporters. 

8. We will develop ways of com-
munication to better address the 
diversity of supporting congre-
gations and we will explore ways 
to share our story with the whole 
of the Protestant Church in the 
Netherlands. 

9. We will strive to increase the 
number of congregations that are 
actively involved in our work and 
programmes.

10. We will work with other church 
mission organisations to develop 
ways for congregations to be 
involved in mission.
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